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Waste Worksheet
	Waste is something that adds cost or uses energy but does not add value.

	WASTE CATEGORIES
	HOTEL EXAMPLES
	YOUR CLINIC EXAMPLE(S)

	Waiting
	Only one clerk; long line to check out
	

	Non-Utilized Talent
	Second clerk is only trained to check in
	

	Transportation or Motion
	The luggage storage area is on the fifth floor so the bell hop has to carry your luggage up there and back
	

	Inventory
	Make 20 cups of coffee on the hour, after 10am most of it is thrown away
	

	Extra Processing
	Washing all linens daily
	

	Defects
	Internet connection problems
	



